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August 19, 2010 
 
Joerg Hartmann 
WWF International  
 
David Harrison 
The Nature Conservancy 
 

Donal O’Leary 
Transparency International 
 
Michael Simon 
Oxfam Australia

 
Dear NGO members of the Hydropower Sustainability Assessment Forum, 
 
We are writing to express grave concern about the forthcoming IHA Hydropower Sustainability 
Assessment Protocol and your potential endorsement of the document. The IHA Protocol 
represents a major step backward from existing social, human rights and environmental 
standards and is likely to be used by industry and others to greenwash destructive dams. 
 
The IHA Protocol is supposed to measure and improve the sustainability of hydropower projects. 
Yet in spite of its lofty goals, it does not require respect for human rights, international standards 
or national law. The Protocol defines “sustainable projects” as those which are “broadly 
consistent” with the IHA’s weak existing sustainability guidelines. Even the top scores of the 
IHA Protocol require less than what hydropower projects have to attain under existing standards. 
 
The UN, many governments, international banks and the independent World Commission on 
Dams have successively strengthened environmental standards and the recognition of the rights 
of communities affected by large dam projects during the past decade. These rights and standards 
have proven their value in projects on the ground. 
 
The IHA Protocol is a voluntary scorecard for dam builders without any obligatory bottom-lines 
or minimum standards for their hydropower projects. It lacks objectivity and independence. 
Worst of all, it legitimizes unsustainable practices in the dam industry, against which local 
communities continue to struggle. 
 
The following are some examples, according to the last draft (May 2010) that has been shared, of 
how the IHA Protocol undermines existing standards and obligations: 
 

• International norms – including the UN Declaration on the Rights of Indigenous Peoples 
– require that indigenous peoples give or withhold their free, prior and informed consent 
to projects that affect their traditional lands. Even the IHA Protocol’s top score on 
indigenous peoples does not require this. 
 

• Some multilateral development banks, such as the World Bank and the International 
Finance Corporation in its draft revised Performance Standards, prioritize land-for-land 
compensation for resettled communities. The IHA Protocol does not even reference this.  

 



• Many governments and financial institutions, including the Asian Development Bank and 
the Equator Banks, require that the cumulative environmental impacts of projects be 
evaluated. The IHA Protocol only references cumulative impacts under “Assessment 
Guidance” as a point that might be considered. 
 

• Many anti-corruption policies, including the World Bank’s, require that contracts for 
large infrastructure projects be awarded through international competitive bidding. The 
IHA Protocol does not require this. 

 
The IHA Protocol overlooks other important aspects of dam building almost completely. It fails 
to deal with the impacts of climate change on rivers and dams and the emission of greenhouse 
gases from reservoirs in any meaningful way. In the same way, it fails to adequately address 
potential conflicts over transboundary rivers, or the risk that dams may trigger earthquakes, for 
example. 
 
The IHA claims that the new Protocol will allow an objective assessment of hydropower 
projects. Yet the document’s language is often subjective and vague. Furthermore, the Protocol 
does not require that projects be assessed by independent auditors. It does, however, state that 
information from external sources (such as media reports or presumably information from civil 
society groups) is only admissible as evidence if it has been “verified” by the project 
representative.  
 
We understand that the IHA is also trying to control who is allowed to carry out public 
assessments under the Protocol. While this point is still under negotiation, such an outcome 
would effectively prohibit independent assessments. 
 
Affected communities, indigenous peoples and Southern civil society organizations have been 
excluded from the negotiating table during the Protocol’s development. We expect that the lack 
of independence in the Protocol’s use will further bias the outcome of the assessments. 
 
The IHA Protocol undermines standards for which we have fought for many years, and threatens 
to weaken the position of affected communities in future projects. In turn, this will weaken 
respect for human rights and the environment worldwide. We urge you to support the rights of 
indigenous peoples and affected communities by not endorsing the IHA Protocol.  
 
Sincerely, 

 
Patrick McCully 
International Rivers 
 
Endorsed by: 
 

Ulrich Eichelmann, ECA-Watch, Austria 
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Zakir Kibria, Solidarity Workshop, Bangladesh 
 
Eva Filzmoser, CDM Watch, Belgium  

 
Franklin Daniel Rothman, Núcleo de Assessoria de Comunidades Atingidas por Barragens, 
Minas Gerais (NACAB), Brazil 
 
Alcides Faria, Ecoa, Brazil 
 
David B Brooks, Friends of the Earth Canada, Canada 

 
Samuel Nguiffo, Centre pour l'Environnement et le Développement, Cameroon 

 
Yu Xiaogang, Green Watershed, China 
  
Yann Louvel, Friends of the Earth France, France 

 
Richard Twum Koranteng, Volta Basin Development Foundation, Ghana 

 
Miriam Miranda, Organización Fraternal Negra Hondureña (OFRANEH), Honduras 

 
Himanshu Thakkar, South Asia Network on Dams, Rivers & People (SANDRP), India 

 
Shripad Dharmadhikary, Manthan Adhyayan Kendra, India 

 
Rivani Noor, CAPPA, Indonesia 

 
Norman Jiwan, Sawit Watch, Indonesia 

 
Yuki Tanabe, Japan Center for a Sustainable Environment and Society (JACSES), Japan 

 
Tokiharu Okazaki, Friends of the Earth Japan, Japan 

 
Ikal Angelei, Friends of Lake Turkana, Kenya 

 
Said Mwabao, Kenya Muslim Welfare Association, Kenya 

 
Anabela Lemos, JA! Justica Ambiental, Mozambique 

 
Ratan Bhandari, Water and Energy Users' Federation-Nepal (WAFED), NEPAL 
 
Anuj Sitoula , Himalayan and Peninsular Hydro-Ecological Network (HYPHEN), Nepal 

 
Sonja Willems, BankTrack, The Netherlands 

 
Tobias Schmitz, Both ENDS, The Netherlands 
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Muslim Idris, Hadejia Jama'are Komadugu Yobe- BASIN (HJKYB), Nigeria 
 
Emeka Ononamadu, Citizens Centre for Integrated Development and Social Rights 
(CCIDESOR), Nigeria 
 
Andrew Preston, FIVAS, Norway 

 
Saeed Baloch, Pakistan Fisherfolk Forum, Pakistan 

 
Joji Carino, Tebtebba,  Philippines 

 
Sergey Simak, International Socio-Ecological Union, Russia 

 
Anatoly Lebedev, Bureau for Regional Outreach Campaigns (BROC), Russia 

 
Marina Rikhvanova, Baikal Environmental Wave, Russia 

 
Askhat Kayumov, Ecological Center DRONT, Russia 
 
Alexander Kolotov, Rivers without Boundaries 
 
Alexey Zimenko, Biodiversity Conservation Center, Moscow, Russia 

 
Alexander Kolotov, Plotina.Net!, Russia 
 
Florence Mukobwa, Community Socio- economic Development Initiatives (CSDI), Rwanda 
 
Abubakar Sesay, Friends of the Earth Sierra Leone, Sierra Leone 

 
Hemantha Withanage, Centre for Environmental Justice, Sri Lanka 

 
Christine Eberlein, Berne Declaration, Switzerland 

 
Joan Carling, Asia Indigenous Peoples Pact, Thailand 
 
Sena Alouka, Jeunes Volontaires pour l'Environnement, Togo 

 
Ercan Ayboga, Initiative to Keep Hasankeyf Alive, Turkey  
 
 Zeycan Sarikiz, Coruh Basin Environment Conservation Union, Turkey 

 
Frank Muramuzi, National Association of Professional Environmentalists (NAPE), Uganda 

 
Nicholas Hildyard, The Corner House, UK 
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Erich Pica, Friends of the Earth U.S, USA 
 

Brent Blackwelder, President emeritus, Friends of the Earth US, USA 
 
Joanna Levitt, International Accountability Project, USA 
 
Bruce Rich, Attorney, USA 
 
Robert Goodland, USA 

 
Frank Mudimba, Basilwizi Trust, Zimbabwe 
 
Robert Kugonza, African Rivers Network 
 
Roberto Epple, European Rivers Network 

 
Shamali Guttal, Focus on the Global South 

 
Astrid Puentes Riaño, Interamerican Association for Environmental Defense (AIDA) 

 
Ted Downing and Ted Scudder, International Network on Displacement and Resettlement, 
www.displacement.net 

 

http://www.displacement.net/

